
 
 
Process Flow Chart – Complaints/Concerns about HSCPOA Registrants  
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Complaint or concern received by HSCPOA’s CEO 

HSCPOA’s CEO reviews to confirm within 
HSCPOA’s jurisdiction  

LOW RISK  

Take no action 

Letter of advice 

MEDIUM RISK 

Educational courses/ 
training 

Written warning 

HIGH RISK 

Registrant 
Restrictions/Undertaking 

Referral to Discipline 
Committee 

Written decision issued to registrant & complainant (if a complaint) 

HSCPOA’s CEO reviews case information using a risk-based approach 

HSCPOA’s CEO determines if matter is eligible for mediation/resolution 

Mediation/resolution 
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Mediation/resolution 
not successful 

Complaint or concern 
confirmed  

Registrant notified of 
complaint or concern 

Investigation – additional 
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and/or witnesses 
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Take no action/refer 
to another 
organization  

File Closed 


